
District    2007/2008 MERLO Work-Sheet 
 

MEMBERSHIP 
 

Goal:  Our District 27-  Currently has     members, in this Lionistic year, we intend to have a 
net gain of   new members per club. This will give us    new members, or a net increase of   % 
in membership. 
 
District MEMBERSHIP Team Members:          
               
               . 
 
Resource’s:              
               
                
 
Action Plan:              
               
               
               
                
               
                
 
Personal Assignments:            
               
               
               
               
                
 
Reporting/Timetable:            
               
                
               
                
 
 
 
 
 
 
 
 
 
Signitures: 
Pledged and submitted by: District Governor           
District Membership Chair:             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 
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EXTENSION 
 

Goal: Our District 27-  currently has    Lions Clubs. In this Lionistic year, we intend to charter   
new Lions Club(s). This will give the district,   new Lions, a membership increase of  %. 
 
District EXTENSION Members:           
                
 
Extension Resource’s:            
                
 
Extension Location #1:        
Proposed Type of Club:         Traditional,       Campus,        New Century,       Lions Lioness,       Branch Club 
 
Organizer’s: (Name, Address, phone #, email) 
1.                 
2.                 
 
Sponsoring Club(s):               
 
Key Contacts:               
                
 
Certified Guiding Lions:             
                
 
Available meeting locations/dates:            
                
 
Community Needs Assessment Results:           
                
                
                
 
Proposed Charter Date:              
 
Progress time-lines:              
                

 
Comments: 
 
 
 
 
 
Signatures: 
Pledged and submitted by: District Governor           
District Extension Chair(s):             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 



 
 

EXTENSION 
 

Goal: Our District 27-  currently has    Lions Clubs. In this Lionistic year, we intend to charter   
new Lions Club(s). This will give the district,   new Lions, a membership increase of  %. 
 
District EXTENSION Members:           
                
 
Extension Resource’s:            
                
 
Extension Location #2:        
Proposed Type of Club:         Traditional,       Campus,        New Century,       Lions Lioness,       Branch Club 
 
Organizer’s: (Name, Address, phone #, email) 
1.                 
2.                 
 
Sponsoring Club(s):               
 
Key Contacts:               
                
 
Certified Guiding Lions:             
                
 
Available meeting locations/dates:            
                
 
Community Needs Assessment Results:           
                
                
                
 
Proposed Charter Date:              
 
Progress time-lines:              
                

 
Comments: 
 
 
 
 
 
Signatures: 
Pledged and submitted by: District Governor           
District Extension Chair(s):             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 



 
EXTENSION 

 
Goal: Our District 27-  currently has    Lions Clubs. In this Lionistic year, we intend to charter   
new Lions Club(s). This will give the district,   new Lions, a membership increase of  %. 
 
District EXTENSION Members:           
                
 
Extension Resource’s:            
                
 
Extension Location #3:        
Proposed Type of Club:         Traditional,       Campus,        New Century,       Lions Lioness,       Branch Club 
 
Organizer’s: (Name, Address, phone #, email) 
1.                 
2.                 
 
Sponsoring Club(s):               
 
Key Contacts:               
                
 
Certified Guiding Lions:             
                
 
Available meeting locations/dates:            
                
 
Community Needs Assessment Results:           
                
                
                
 
Proposed Charter Date:              
 
Progress time-lines:              
                

 
Comments: 
 
 
 
 
 
Signatures: 
Pledged and submitted by: District Governor           
District Extension Chair(s):             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 
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RETENTION 
 

Goal: Our District will reduce drops after Deaths and Transfers, by  %. Last year we had    drops 
after Deaths & Transfers, so we will have less than    drops this Lionistic year or a Retention of          %. 
 
District Retention Members:             
 
Resource’s:               
 
                
 
                
 
Action Plan:                
 
                
 
                
 
                
 
                
 
Personal Assignments:              
 
                
 
                
 
                
 
Reporting/Timetable:              
 
                
 
                
 
 
 
 
 
 
 
 
 
Signatures: 
Pledged and submitted by: District Governor           
District Retention Chair(s):             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 
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LEADERSHIP 
 

Goal: Our District will have   % of the club President, 1st V.P., Secretary, Treasurer and Membership 
Chairs attend the district officer Training for the  /  year. The district will have    future leaders 
attend the MD-27 Leadership Training Session. We will have a  % increase in attendance at our District 
Convention, bringing our attendance to    Lions. We will have a  % increase of Delegates & 
Alternates to the MD-27 Convention and a   % increase of attendees to the USA/Canada Lions Leadership 
Forum. 
 
District Leadership Members:             
 
Resource’s:                
 
                
 
                
 
Action Plan:                
 
                
 
                
 
                
 
                
 
                
 
Personal Assignments:              
 
                
 
                
 
Reporting/Timetable:              
 
                
 
                
 
 
 
 
 
Signatures: 
Pledged and submitted by: District Governor           
District Leadership Chair(s):             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 
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ORIENTATION 
 

Goal: Our district will set up an Orientation program for all Lion members and Prospects. 
 
District Orientation Members:            
 
Resource’s:                
 
                
 
                
 
Action Plan:                
 
                
 
                
 
                
 
                
 
                
 
Personal Assignments:              
 
                
 
                
 
Reporting/Timetable:              
 
                
 
                
 
 
 
 
 
 
 
 
 
Signatures: 
Pledged and submitted by: District Governor           
District Orientation Chair(s):             
District MERLO Chair:              

(Copies of this Plan/Pledge to be shared with District and MD-27 MERLO Team) 


